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Vernon/Muscatatuck/North Vernon 
Trail Project  

 
(three pages) 
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Plan Prepared by:  FPBH, INC.  North Vernon IN 

Trail Plan from Last Master Plan 
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Plans Prepared by:  FPBH Engineering  

Updated Trail Master Plan 



JCPR Master Plan 2020-2024                    8 

 

Plans Prepared by:  FPBH Engineering  
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JCPR Master Plan 2015-19 
 
 
 

Next Level Trails Grant Overview  
 
 
 

Without reproducing the full grant document submitted by the Town of Vernon 
in partnership with JCPR, the following pages highlight significant improve-

ments along with some supporting historical context. Full grant was submitted 
in round two of the NLT grant Intitative. 

 
 
 
 

 
 
 

All plans in this section prepared by FPBH Engineering 
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Vernon Master Plan 

 
 

All submitted information was prepared by:  FPBH, INC. 
 
 
 
 

(five pages) 
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From the Vernon Master Plan and prepared by : FPBH, INC. 
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From the Vernon Master Plan and prepared by : FPBH, INC. 
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From the Vernon Master Plan and prepared by : FPBH, INC. 
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From the Vernon Master Plan and prepared by : FPBH, INC. 
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From the Vernon Master Plan and prepared by : FPBH, INC. 
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Eco Lake Park  
Engineering and Budgeting Estimates 

 

 
(five pages) 
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JCPR Mater Plan 2015-19 
 
 

Public Notices, Press, Public Meeting 
Overview, Tourism information, and 

NVPR Preliminary Master  
Plan Recommendations. 

 
 
 

(three pages) 
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JCPR Master Plan 2020 Overview 
 
 

• January 20019 Proposal 
 

• February  2019 Proposal approved Park Board 
 

• March  2019 Proposal approved Council 
 

• April  2019 Time line and General Brainstorming 
 

• May  2019 Review older plans and general brainstorming 
 

• June  2019 Brainstorm on Survey 
 

• July  2019 Publish Survey letter to editor to promote Survey 
 

• August  2019 August look at Survey (general)  

•  Study other (CNA, Facebook, Google, C. Leadership retreat, NLT Opportunity)  

•  Park Board presentation from Town of Vernon and NLT Trails committee. 

•  Survey analysis delivered as packet to study outside meeting 
 

• September  2019 Present Next Level Trails to Council/Public 

• Study survey results  
 

• October 2019 Request funding County Council (approved for 100,000) 

•  Park Board Approval (150,000) 

• November  2019 Study Action Plan proposal with Major Emphasis on NLT commitment 
 

• December  2019 Holiday Break 
 

• January 2020 Rough Draft study 
 

• February  2020 Plan discussion modifications 
 

• March  2020 Complete Plan, Present to public 
 

• April 2020 Submit final draft 
 
 
 
Synopsys: 
 
JCPR meetings have historically small public representation. All meetings for the last 10 years have been the same 
general time (5:30), fourth Tuesday of each month (often no meeting in September=Directors vacation, and Christ-
mas) within the historic William Read Home. 
 
With the exception of the Town of Vernon and the Next Level Trails presentation, JCPR meetings did not have out-
side participation in the Master Planning cycle. 
 
JCPR, The Town of Vernon, and the NLT Committee did present to the County Council in September (detailed Power 
Point with hard copy posters, etc. ) This was an average council meeting crowd of approximately 50 individuals. 
Roughly the same number of attendees in the funding proposal in October. JCPR Director did not attend public 
presentation in September (vacation). Format was essentially same as Council presentation with Mayor and engineers 
available to discuss project elements in greater detail. Town of Vernon residence were in general support and very 
thankful for the County and County Parks stepping up to assist. 
 
As the NLT trails commitment is significant, this defined the JCPR five-year plan to a large degree. The Council 
hopes Eco Lake could be next larger initiative, yet they have not committed funding. The NLT commitment along 
with the last cycles focus on playgrounds, will likely lead to the department falling somewhat behind on general 
maintenance issues. Perhaps our next focus is insight. 
 
Supplying all agenda's, minutes,  and reports would add about five pages per month, along with redundant elements 
like survey analysis, and action plan print outs. Council Minutes are provided, next. 
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Sample graphs from Master Plan Meeting 
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Jennings County Parks and Recreation 
 
 

Thanks you! 
 
 

Please Visit! 
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